Planning is the key to success

When a food manufacturer contemplates
an extension to an existing facility or a
move into a new facility, there are a num-
ber of critical issues to be considered at
the outser, according to Waterman AHW,

Waterman AHW is a successful joint
venture between Australian and UK pro-
fessionals, with its Australian headquar-
ters in Chatswood, Sydney.

When it comes to considering an exten-
sion Or a move, it is necessary to develop a
clear definition of the business needs with
particular emphasis on product types,
forecast sales, production processes, on-
site versus off-site warehousing, market
demographics, staffing, management
needs, communicartion issues, environ-
mental policies and project budget.

The next step is to develop manufac-
turing models for the production and
packaging processes.

This can be done by using graphical
computer modelling or by simple spread-
sheet modelling, depending on the com-
plexity of the processes and level of
automartion. Process flows are decided as
part of this development.

Concepr designs are then done to trans-
late the process flows into a scaled draw-
ing which will determine the physical
requirements of the facility.

A conceprt design of the building is then
completed, which is required to house the
processes, warehousing, office, plant
rooms and amenities. Architectural issues
are addressed for aesthetic, building regu-
lations, OH&S and good manufacturing
practice.

Building and process services issues
have also to be considered such as fire
protection, electrical, ventilation, air con-
ditioning, communications and IT cabling,
plant and equipment and associated utili-
ties.

At this stage, construction cost plans
can be established.

Other aspects to be defined at this time
include trade waste, hazardous goods stor-
age/handling, noise, emissions to atmos-
phere and urtilit

For a new facility, site options are then
assessed for zoning, location, size, servic-
ing, access, transportation, parking and
statutory approvals. Detailed budget pro-
ject costs for each option can then be
established.

A financial analysis of the various
options can be made using discounred
cash flow modelling, and an informed
selection made on the most appropriate
and cost effective option to proceed with.

Careful thought and consideration

S.

Process service issues must be resolved prior
to new plant or upgrade start ups, says one of
the leaders in turnkey design, AHW Waterman.

given to these issues early in the project
form a solid foundation on which success-
ful and relevant detail designs can be
developed.

The project can then proceed with a
high degree of confidence that the desired
outcome will be achieved and that cost
over-runs don’t occur.

These early stage works are critical to
the successful outcome of new or
expanded manufacturing facility designs.

For further details, contact Glenn
Botha, manager, manufacturing and
industrial services, Waterman AHW, (02
9411 9900).

lass Carton Sealing,
apping Machines.

FULLY AUTOMATIC,
UP TO 40 PALLETS
PER HOUR...

v Up to 200% film stretch
v 3 metre mast option

v PLC controlled

v Increased safety

v Top platen option

Our extensive range of wrappers
includes fully automatic to semi-

automatic models.

Call 1300 360 352 for the Cling packaging specialist in your state
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